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HEHSHIREFHN, LWHFHFAEREERBT R4 BRI IZNE, skl T MaZnEEMF BARERIR.
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NFVRERER, NmWEKIINTES .
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EEREFELSEAIIREFRHRAPNERT, L&
ZENABUURSTYEE . AARENTHZR, sk
BB TFAIRPRR. HEMCFEE L. BEEERAR. AL
e (A) « KEUBOIT. ZITENXRESHTAEARNELR,
AT FIREENFH KB EY. MAEE (Knowledge
Management, KM) BER A STINEGERK CIFT L
IS S IR RRRAS .

MIRE RPN 2R EHE Nonaka F1 Takeuchi (1995
) ’E, BIPAREIHZOIIRT S A B ERIR (Explicit
Knowledge) #1Balt%niR (Tacit Knowledge) , &miRFI6I
ESHZRBREACVNTISESE . £RGEdld, MREE
KFFPALL . PECENIEEXZR, SBRIREURS
b BERNMSVNAH. MERFLER, I HFEEIRZFN
NEERER, UEBL. SRANMENNFXEERMRES,
WRFNRER N AT RIE, FEAAFLNE,

RER, 2GSl HHFMREEN A EEKRES.
fBan:

*IBM jiid Watson Al & MELVRIIREERRE, F
AV AESEFI A Al BHTANR B shEIE, IREEEREFEIHEE
7o

*FE (Boeing) BEMEEKIMAKZLE, REWHA
HABARIEIRIHEIZER, T HENZ SN EERER.

*SAP FIfi#R (Microsoft) kE=ITERAWE R LM
NEHERS, FeXATEBSRLEFMF AR, ekl
R EMERE 1o

REMASECEER AV EENEESM, BEXRN
A, A hRAEIEEZ B K. FIIn:

TANRAS (Knowledge Silos) MK ™&E: HTFARHE
Mz B fERE 2, MIARMMRE, SBREEEE. TRK

2HIREZHMAR . FE IR BREI AR Z R
W, RIBRZHZIIRMEN, SBENRRBEARESIRES
FIA.

SHEARZEARARE: VBT BRLCMAEERSE, &
BRI EME . ST FIEARERRK.

4 ARSI ENRHEZ ARG EEREE LA, FIRE
FEEMANASEANZ SRR, SBEIRRBESHE, FFTFE
RLARRIRERIIRTT -

ARREE SV IR EENZ OB S KB T. B
LRI BRI, St @SR EBE R,
R CIF EFELR. BN, AXEEELRAERIVE
5, FRITHIREBASRE . 1T =, 2Tl BTl hp
IHRNA, HREBMIAEEE Al AEIE. KRESIREAR
EETHEAREBR.
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2.1 FIREERNEX SR

FIREE (Knowledge Management, KM) £g4iliE
TRGUB AR T8 HZMEAFIR, LURFAHARE D
FImHES 7 (Davenport & Prusak, 1998) . 4RI
L EFRERHREVATBIIRNERFA, BLPEEFH, RBEdl
Bree 1, 1ERAREN .
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1248 Nonaka #1 Takeuchi (1995) 12 f51IRER eI R
(SECIModel) , fMfIF1IRAT S AL T A FEE

« BMANIR (Explicit Knowledge) : BJLUBITSIRY. %5
B BE. REFMELAFEEMEROEIR, W EHEE.
TR pRERIERTE (SOPs) .

B2 %1R (Tacit Knowledge) : HFHEFRIKMHHE
®B. g, AR, BEHRUBITPEARICRIEE, NER
BIFIHT. R THSSPMRIERR .

A FIRERAZOE T NAERESXHEEMIR, £
HEMIVABSRBORE, FilEid Sk FERAMRPFAE.

2.2 FIREIEXS 1Rl S SR

2.2.1 @l alFEEE

IR BB EBMELIER BT R SUF > k. Fign:

ERNF (Apple) B LM AZAMNNAIRNE, 125
@M ARE, ffiPhone. iPad UK M1 i /&= & ANHT
BERFA L.

£ (Huawei) RKEINREEMEMRA A IIRLZF
A, [FH 5C AR AL B 30%, KiERFAmHTSE .

2.2.2 (R EIRIK AR R SR

BT IR EE R G AT R BIRIREI R R R Bl
an:

D% (Amazon) @it Al SIS EREEEWIITH,
IR EMEFERE, ReFIEE 15%.

*ZH%H (McKinsey) B @BREIREIERE, {565 ERA
R IRRRET U IR R, RESHTE MRITEER.

2.2.3 @l AFBENIR A 25 (8] 7R

RIBRFFSSEELABMILRE, BZTEHN
ERERTLUEDIX—XE. Fl:

KERAT (Boeing) BEBMFLAIRFHERLE, HER
ITEMPNERECAITEHNFERE, FHRIESRE -
FRBWE.

AR ERNXBIA T 577X

3.1 FIRZREL

1AV FIR YRR EHE IR FRER F1 SMEBIREL

cAMIKREL: WBESRTEREE. MERMER. BiE
SHTE T XREAIR

SMNEREREN: BT EIE. RENFOT. FARM
R HBE G HLREINPEIR.



ZfF: AITF (Siemens) FIRIREUEAR

B EIZIFAMRMIFTES (Open Innovation Platform)

, WA TN E R CIFEE, FollfurrL BEg
49 20%.

3.2 MIRTEE

UV HRENESBNMIRFERR, FRIREBWIRERER
FMER:

HIRFIEEE (Knowledge Database)

* AT EBEIREIMAIREIE (Knowledge Graph)

o X BREEIRENAY RIIRFFIE R AR

2245): IBM Watson 51iREAE RS

BT Al BARB S RMEM B AT, FRIEERME
FRIRRIRERS 40%.

33 fRHE=E

FIREZ R R BT B I BEM AT

el 30k SRR ANREE, W FREZH L

CRARZH: MEMR e IAIREES (Enterprise Social
Network) , #n#%k Teams. Slack. SAP Jam %,

RE: HFERL (Tesla)

BT Al BRIV Z IR, FMARESEETH
PEBITARCEDNBHEE, RERFHER 35%.

34ARH: iR L L NE

FIREENRZXENEEFIREFEREL I ZOR
Sh, #ELFHZE. KEHE. FRMEAERTLEER. &
WA OB BRI SRR R I IR AR Fe k. ERE(L
FIANAN AFESEFE, BAFMRMELNE.

3.4.1 HIRIRENAR IR HF

EHESHRIIRER, SEERACIVREENE=ERZ
—, MEANREENZEEEE L ARREENZOEE. lm
R AREHES . ALERE (A) FIFEEE> (ML) , MNEBE
EEHIRGEXEBAIR, AR RS

*Z=f5: ¥BH (Amazon)

o T SEMRKEFRIRIRFIFIHEESIZE, FIF Al SRS AP
HMBEETH, ERNREEFER. sINENKE, FHETRS
35% (McAfee & Brynjolfsson, 2017) .

BN RITHEES AWS, O aEBIRHEEREITeE N, F
R PR mSEIMSERNEES T, eSS RE M.

=f5: EE5 (Starbucks)

BT Al WO TRAR, BEEFAH “Deep Brew” £1iR
EERZ, FNIEFRHEE. UIEREE, FHEMELEH
K%, [FRPEBRXREF 20% (Davenport, 2019)

3.4.2 ST IR SR IR FE 1k

A RNERBAEEIIR, EEZRERIRELCIHE
s SIFE MBS R ESRAIENREANE, FRAME
EWHRREREES, RAFFRNHELEENTHES .

*Zf5: %X (Huawei)

R TE SC AL TES, BELRMREERS, LT
BEBHERAMELERE, RESMEUE, F 5C RSN LTATE
b S XF1E1 6 1~ B.

*XXH “ERMIREIE (Expert Knowledge Graph) ”
B ARBEAERKRERGR, BOEEMEBR.

*£fl: K& (Boeing)

EIMBEKMARZES, FIRMARIAGEHRIRITE
%, REMEfENRZe e E .

i & 787 Dreamliner IEMFIIRERER, FrmA LB
BRgRE 20%, FEED 15% MISTRERE (Westerman et al., 2014
) .

3.4.3 BRe AR FAE &

MR e ERAl FIEEEAEEES, URSEIA
HIF AR, XERFGRBEINIT. HRMEEFIIR, HRRA
THBRERIIFTHES, e ILEREK.

e Z{5): R (Microsoft)

*J& 3T SharePoint #1 Microsoft Teams, fEkEEzr 7 MK

HREIRLZE S, F2IK 18 FRRATABINME, REX
TAHZHE,

* Al IR TN D & AE IS R INREFE RN S KA 81 R D> 30%

(Provost & Fawcett, 2013) .

*Zf5l: SAP

*SAP KA Al + KEREERIA, REELIIAFENZ S
M, HFBIEROEKFIRER, HERMRERIVAEERTZE
I R 38

A EIRE IR R SE BR[O RS R X SRR

REMGWVANAEENEEM I RW ZIAT, BAESLFRE
MEEFER, MAEIGESZ R, MEANRMSME. AR EE
RAARE. XhEL2%. ATELMEBZNIIREEkE, I
FESRISACE i

4.1 MRS IR =E

FIRANE (Knowledge Silos) #EHIZAREFBI T HBAD
MEZ BRI ENARBEBNHE, SEENRAELE I BT
o XFERAEARREBESY. HEEBPARD L HIRE.

*Zfl: BAMRS (GE)

CHTFRUEHIVMIIZE, SEERTEERIIRIE,
RPN T GE EfFE T M= SE 1.

fRRFE: GEXRA “MiRHE (Knowledge Middle
Platform) ” 224, BAREIFRTMAIRER, BEE5FIR

INBOE S

T HEFIRDEMS . B RFIRES (Enterprise
Knowledge Platform) , iEREFBITAIA T EHEZ AR,
40 IBM Watson. SAP Knowledge Hub.,

2MEATERIZ NG B WHERHSES. FED
® EHR, BEMRREME.

42 MIRFAZ TR

AR SRR ME R EE ., MR REWE
FRLs ER. HBAEMMAXL, RIFEREEEHNNE
21, SEINREBEREULIZEER.

25 B/E (Google)

o REIEIT “20% BUFTATE)” HIEE, LERTHE 20% ML
{ERTIE) T BB FMAIRZR, 25 7 ASBAIREZ AR
o

oFRARFER: WIT MIREZHRNE , BT ERER
o BERANSEAN, EMATIRERAIR.

X SR

VESIANAEZ RG] F “AHRTRERLE” , B
DEIRN R TIREESER.

2 EEOSHEMIAXL: EEETUSMEN, SRR
H#=Z, FI0 CEO Efi%%H “MIRRERRE .

RRIIRBENBAREE

W& Al. XErEE. 5G. RITHERARXRE, MRERE
EIBRFHTE. ATRITARGLIREEN LR,

5.1 Al THEEANIRE IR

ATEEERAENBATIIRERE, TEEIEE LR
DR BEEIEE. TS TE T E.

*2245: IBM Watson Al &1iRE&IE

*IBM X F Al BaptmEMa Rl WEREIR, FBERUE
2F+ 40% (Davenport, 2019) .

ARREH

12 EIRE: EF NP (BRIBSLAIE) FHARM Al
BEBF, BENRIERKEFEFIR.

2FUNMHEFIREE . FBNIIFE TN B FERR T EER
EWPLEENR, FIRBIAR k.
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. B/R (Dell) XHEFIRERE

o FURFI X RERIP A IR, FRBRAIAEFNRE
MRS 25% (Tapscott & Tapscott, 2016) »

HRREH

LEFROAINIRERE: AR AX RS AR REIAEE
RIRAT S, ReSEURERE.

2 ERENBE IR 5 adFdlE B e IRFEAF
X5, REMREREK.

ARRBESEAVEINREERNAE. XEAT . SRS
REHEIHITTRANRY, HESLREVRGASH T ANAEEE
BhEA . IT. £ph. EFFSTUMNSERE M. MRRE, MIREE
ERACVRAZFNHNXBEAR, BYSELIARS. AN
KERHAZFE . Al IR FEEEFHEARNN A, LA —
SREMREFHIHLNE, ENHNEREE.

ARk, RUNRBHRERINABTERS.. HFLIMRARS
EE. Al UM FIR S TS, MRRERRE N TIHRE
PRFEE SRR

ARRBWEIREEN A BED

FEEALERE (A) « XHRgE. 5G. #BEEN (IoT) « =1t
HERARPPRELZE, FIREEEHFA—INEEEL. EF0k
BE B RIEE K. o 2R X LR R L FIR B R
7, BRAXRRZEEFNEEZEL @ RNPOIRITEEINAEE.
EROENIREMS . DMELFIREE. MRR2EBEHES,
HESTURASTET BTSN,

6.1 ATERE (Al) IXSIANREEM B 1L ARk

Al FERIREE AR ER:

cBEISETRREL: AIBIERIESAE (NLP) AR, B
B AR T AR, REIRK R,

 HEEFIRMEE: AlBESTHAPMIERXMEETH,
FNEATREREZREIR, FEDEEHEXAR.

5MAEIE (Knowledge Graph) #3#: Al gE83 B ahEEL
FIRMZE, Bl AR R Z BRXBE ML, =EFIRNH
Ko

ESUba

*IBM Watson Al HIIREIR R %

*IBM BT Al #HTRNRINRER, FRIEGEETESM
NXABRFBUSERN TR XY . ZA2F0EE NLP BEio i fis e
A AFHEIRER, FERMERFA 40% (Davenport, 2019
) o

o f#x Viva Topics

AT Al BENRBIB I REBENR, FIEHEXESAER
B ‘AR R, BMRTIEHE LEREPTRES IR, 12
SEYNuYEs &S

KGR

LEEMFEMREEES: Kk, VAT TETEER
B (%0 Alexa for Business) EZEZIAFFAZIR, RS AIRIKE
RIERE M.

2 A FUNFIRTE K. ALREB AT AP TESIR, FHHN
R TIERATREZ ERIANR, IRATHEX X ER R,

6.2 XRFEMAE SR EENER O AR 2

X SRR IZOHE

e XMk EE: B ANREEE EEEX ML, R
FIREFHIERMENZ M, BRGNP E M.

B SATIIIRR 5 ETXREMEEEL, AT
WERMRLZMFEN, SMENLIIRZ .

KRR FAS RN XIREERIAR A SR H R ML UK AR
MZEM, BrlERERHEE.

ESuba

& /R (Dell) XHRHEFIAEIE

e HURR AX SR AR SRE W IR =L M, SUREIR
AL MRT 25% (Tapscott & Tapscott, 2016) »
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*SAP R AR SR ARMEIIRIRER S, FHReLEAIRAISK
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FERAE, HREERLANAMERER.

ARG

LEROKINIRT: AT F X R AR %2 55F
B, RFAFZEBHTAIARZ, REMIREIREF X,

2. WS AIREIRIRIG OB I AEN AR S AIRE
FIRG AR, HBRIMIRASENREHE,

6.3 MERFIREE RGIRF A ERRIB R

MR EEF OIS

*EFHAPTANEIEZR: RESTHPHERDE.
ORISR, BEhEXARC AR .

CSREZIMMABERE: A AUREZIRE, KU
AR, WRATRENMRSERURRLER.

o SERYENASEHT: MERIETE RFAEBIRIE AL SR HEE
FTHAET L, SINERMIAHEEIDE.,

ESVEYT

*Netflix ] Al HFEEN ATl iR EE

*Netflix B3 Al BSERAMSTIEFE RS, MR Al K
AREHWAFRUVIRERRS, RARTINRRIEE, F5
THEAMEXEEREERE D 30% (Hosanagar et al., 2020)

A (Google) 1N EmiRAL

*Google X Al MELIEERSE, F2ERATALGBIRE
BAXMTLRE . A, e ATBEIRHEZHE,

P S K

128 5RENFE (Intelligent Knowledge Assistants)
1 OpenAl ChatGPT 1 Google Bard % Al, BSHORERES
B ENAEE RS, FEIR AR SRBUSE IR

2. 8EMLFIRESIBEAR: Al TR R THIERL & B EL,
WENMEANZSIERE, FeEVINREBES AT ZEBRES
Pas

6.4 BIFEL 2 5EARFARIPRIRL

ERREFHR, BIVRMREFNEZEUHEXEE. HE
MDA ZEEHE L, 2R EERIERELE. 25
Wi ASEREASXE, B, RERPIMREEBRFELMN
PJIE e = e

HiRR X EER

*TFELRLGEM (Zero Trust Security) : FrEAIIRIAE]
HHEZEZRRIE, FFLEREFENAIA RKEGRAIR

HEMEm SRS Ik VSR AES-256 i nETF
AEmiEaEs (RBAC) DUIFARENIRE =NV,

*MEFE WM Z 2N Al 7] BRSNS EIHET
B, FERER, BFLEBETE.

ESUPaYn

eFacebook (Meta) HIREBREL RS

eFacebook 5[ Al & TiHEEHIEMNER, iR
BURFNIR T SWARERENM ARG, REtlimReet
(Davenport, 2019)

*IBM mZ & fIREE

*BM EZm AR EEE A LEMZEEROITRS, S
SOMEERAD, FREANRE =B,

ARREH

| BFHESMRAREME: Kk, W ATRERBAETFM
BRAR (Quantum Encryption) PURFTFIAEEMN R 2R
7J|J°

2. A R EIIRZ 28T Al AT ERIEREIRIGRAE,
MR S E RS IR R R SRS,

FRERKRE

7.1 R B

REFFRRI T AR BRI AR KBTS SCEBE
R ARRES, HESEIREW RGN T FIRE BRI FRT
AT 7. FREFP, MMREERLVEELLARNZOE
=, BYMIANEBORE. Fif. £ZMEA, DI RIKE
RITEEETRE S REEE B E AL .



7.2 Rkl N ERKENFIREES A

LATEREAIREEEEL: Al BAREMAERIA
ERRG, FMAME. SEMTUNEINBE.

2. XBRERRER AR T £ AT F) F KR SRR R AR 5 =
AR, REFABHENZEME.

SAMEUENIRZE SRR ARRIAEEF S AT LR
BAELES, ALBRERIHRENEEREENZEIANR.

A2KDEIAEE: BEMIHEMNSNMAERRAN
SEUNEFH, PIRTHESSTCEBA I ERER

R, RkEWIIRERNERIGEMEEL. T2k
A, ol R, UWEEATS WAL
SRER, AARRNAE L REERSTEAM.

SR

ATHREXHERENDE N, AMRES T HIRERE.
el FEE . BFURER. ATEE (A) « XREE. HiERe
LERRTINE AR MBETARE R UTSE XA UEE
TEILXFE, T8 7T 2XKEWMSIERRES, AXHRRETE
ZHFEARIKEE.
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