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Marketing distribution coordination and cooperation under the "big

marketing' system
Xiede Wang, Fuzhou Power Supply Service Co., Ltd. Fuqing Branch, Fuqing, Fujian 350300

Abstract: Under the "big marketing" system, the effectiveness of marketing and distribution coordination
cooperation is the key to achieving enterprise marketing goals and rational allocation of power resources. With the
increasingly fierce market competition, the traditional single marketing model can no longer meet the multi-level needs
of enterprises, while the "big marketing" system emphasizes collaborative cooperation between departments. This
article explores how to achieve effective coordination of marketing through optimizing the distribution system under the
"big marketing" system. It analyzes the collaboration mechanism between marketing and distribution departments, the
challenges faced, and response strategies, and proposes some specific operational suggestions. Through the combination
of theory and practice, this article aims to provide some new perspectives and solutions for marketing and distribution
cooperation in the power industry.
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