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Exploration of Distribution Network Material Supply Management

Strategies under Modern (Smart) Supply Chain System
Meifang Wang, State Grid Zigui County Power Supply Company, Zigui, Hubei, 443600
Abstract: Against the backdrop of globalization and rapid development of information technology, the supply chain
management of power enterprises is undergoing profound changes. The introduction of modern intelligent supply chain
system not only improves the efficiency of distribution network material supply, but also provides strong support for
enterprise strategic decision-making. Smart supply chain integrates advanced technologies such as big data, the Internet
of Things, and artificial intelligence, achieving intelligence and automation in all aspects of the supply chain. However,
despite the many advantages brought by smart supply chains, power companies still face many challenges in the
implementation process, such as data silos, inaccurate demand forecasting, and inadequate risk management. Therefore,
in-depth exploration of distribution network material supply management strategies under the modern smart supply chain
system, identification and resolution of existing problems, is of great significance for enhancing the competitiveness and
sustainable development capabilities of power enterprises.
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