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Coordination, communication, and conflict resolution strategies for

stakeholders in infrastructure project management
Yijie Xu, State Grid Songxi County Power Supply Company, Songxi, Fujian, 353500

Abstract: This article focuses on the management of power infrastructure projects and explores in depth the

coordination, communication, and conflict resolution strategies among stakeholders. By clarifying the roles and needs

of various stakeholders, this article elaborates on how to build an effective communication and coordination mechanism,

and proposes targeted conflict resolution strategies. The research aims to improve the management efficiency of power

infrastructure projects, ensure smooth project progress, achieve win-win outcomes for all stakeholders, and provide

theoretical basis and practical guidance for the sustainable development of the power industry.
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