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Exploration of Key Points in Power Construction Project Management

and Cost Control
Yang Yang

Yanyuan County Power Supply Branch of State Grid Sichuan Electric Power Company, Yanyuan, Sichuan, 615700

Abstract: In the power industry, the management and cost control of construction projects are the core links to
ensure project success. In recent years, with the advancement of technology and the intensification of market competition,
the challenges faced by power construction projects have become increasingly complex and diverse. Project delays,
budget overruns, and lower than expected construction quality often plague industry practitioners. For example, data from
a large power company shows that over 30% of its projects have experienced varying degrees of budget overruns in the
past five years, especially during the construction phase. To address these challenges, project managers need to adopt a
multi-faceted strategy. These strategies cover everything from optimizing project plans to rational allocation of resources,
and involve improvements in risk identification and regulatory mechanisms, aiming to enhance project execution
efficiency and economic benefits. An effective cost control strategy not only saves enterprise resources, but also enhances
the competitiveness and sustainable development capability of the enterprise in the market.
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